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WHBECTULIMOHHO-CTPOUTE/IbHbIA NUHXUHUPUHT-19!
NPEANOXEHUA NO USMEHEHUIO PABEOTbI dPUAUK.

YBarkaembliii r-H MpesnaeHT!
YBarkaemblit UICMONAHUTENbHbIN AUPEKTOP I-H BUHK!
YBarkaemble YneHbl ucnosiHmntenbHoro kommteta FIDIC.

ObpatnTbca K Bam C OTKPbITbIM MMCbMOM Hac Nobyauno KenaHue OTKAMKHYTbCA Ha MNpwu3biB
MCNOAHUTENBHOMO ANPEKTOPA r-Ha IHPUKO BMHKA, BbICKa3aTb HaunoHanbHbiM Accoumaumam CBOU NOXKenaHuA
W NpeanoxkeHua B ctpaternto passuTtus FIDIC Ha 0603pumyto nepcnektmney. Kak Bam nssectHo, HAUKC — ato
Poccuitickaa HaumoHanbHaA AccouMauma WMHXKEHEPOB-KOHCYNbTAaHTOB B CTPOMTENbCTBE, KOTOpas CTana
accounmpoBaHHbIMm YneHom PUONK B 2015 roay, a NOCTOAHHbIM YieHoM — B 2017 rogy. PaKkTUYECKU, Mbl yKe
4 ropa TecHo obuiaemca ¢ ucnosnHuTenbHol aupekumein ®PUANK, c momeHTa nepsoii BcTpeun B eHese B 2014
roay, U Bce 3TOM BPEMS, BOJIbHO WU/ HEBOJIbHO, Habaoaaem 3a geAatenbHocTbio PUAUK. Mbl noceTnan pag,
MeponpuUATUIA, BKAtOYas 3 exerogHble Accambrien M HECKOIbKO PerMoHasibHbIX BCTpey. Ha ocHoBaHWKM 3TOro
onbiTa y Hac cbopmmnpoBasacb cobcTBeHHOe MHeHue o gestenbHoctu OPUAMK M, cooTBETCTBEHHO, pAn
npeasioXKeHui No cTpaTermMyeckMm HanpaBaeHUAM paboTbl.

OnbiT B3aumopgenctema ¢ PUANK nokaszan, uto PUANK — ycTonumBas mexayHapoLHana CTPYKTypa
nepefayn 3HaHUMW M Ay4wero OnbiTa peannsaumm WMHBECTULMOHHO-CTPOUTE/bHBIX MPOEKTOB MeXKay
NMOKOJIEHUAMM UHKEHEPOB-KOHCY/IbTAHTOB BCeX cTpaH. OHa ycnewHo coyeTaeT B cebe M KOHCEPBATUBHOCTb
CTOJIETHEN UCTOPUU, U MHHOBALMOHHOCTb COBPEMEHHbIX TEXHONOTUI peanm3aumm nNpoektoB. OHa ycnewHo
YUYMTbIBAET BbI3OBbI COBPEMEHHON MEHAIOWENCA 3KOHOMMKM BCEro mMupa M TpeboBaHMA couManbHOM
6e30nacHOCTM, KOMPOPTa M YCTOMYMBOrO Pas3BUTMA cpeabl 0OUTAHUA, yaenas ocoboe BHMMaHMe 3aboTe o
Oyaywmx NOKoseHusX. 3Ta NOAMTUKA AOCTOMHa o[0bpeHusa, n mbl Byaem noageprkvMsaTb €€ BCEMMU
AOCTYNHbIMKM cnocobamu.

Bmecte ¢ Tem, ecTb psAf, AMCKYCCMOHHbIX TEM, KOTopble TPebyrT COBMECTHOro ObOCYXAEHUA U
TpaHchopmaumm B CTpaTerMyeckme peweHna o JanbHenwem passutum PUANK. MoceweHHble Hamu
meponpuatna nokasanu, uto PUAUK, otyactm, nepectan bbiTb Pegepaunen nan coobLLECTBOM MHKEHEPOB-
KOHCY/IbTAHTOB B CTPOUTENLCTBE, @ CTan KAybom opucToB MO MHTepnpeTauumn Pagyrm KoHTpaktos PUOUK.
CobcTBEHHO, BCTPETUTb PEeasibHOro WMHXKeHepa-KoHCyAbTaHTa Ha ¢opymax PUOMK [OCTaTOMHO CNOMXKHO,
NOCKONbKY A/1A HONbLUMHCTBA U3 HUX 0OCYXKAEeHME, COOCTBEHHO, KOHTPAKTOB — HE CamMas MHTepecHasa TeMa, TeEM
bonee Torga, KOraa peyvb UAET O NPEBAMPOBAHUM HALMOHANLHOMO NpaBa Hag KOHTPaKTHbIMM Npodopmamu
®UANK. UmeHHO noaToMmy, cTpaTermyeckuin nos3yHr passutna PUANK cerogHAa MOXHO Bblpa3uTb COBaMMU
«[aBaite BepHem B PUAUK uHKeHepa-KoHcynbTaHTal!». [peBpalieHne 03BYYEHHOrO JI03yHra B MJaH
OEeNCTBUIN Mbl Npeasiaraem HayaTb € 0OCYXKAEeHMA CneayowmxX Te3NCOB CTPATENMYECKOro pasBuTmA:

1. BepHyTb WHXKeHepa-KOHCY/bTaHTa. B03BpaT MHMKeHepa-KOHCYNAbTaHTa B nose npodpecCMOoHaNbHOro
obuweHns Ha naowaake PUAMK Hago HauyaTb C co3AaHMA rNaBHOro AoKymeHTbl PUAUK «MaHudecr
MH}KeHepa-KOHCY/IbTaHTa B CTPOUTENbCTBE», KOTOPbIM HEe TO/NbKO ONpPeaennT ero HasHayeHune W
KBaNMPUKALMOHHbIE 33434M, HO M AacT 6a30BYI0 KacCMPUKaALMIO MHKEHEPOB-KOHCY/IbTAaHTOB, Ha3oBble
TpeboBaHMA K YPOBHIO KBAaNMPUKALMK, 3HAHUAM U ONbITYy PaboTbl. A TaKKe OCHOBHbIE 3TUYECKME HOPMbI
noBefeHMA NHXeHepPa-KOHcyAbTaHTa. Ha ocHoBe MaHudecTa MOXKHO caenaTb NPOU3BOAHbLIE OKYMEHTHI,
yTouHsAWMe cneumnduyHble HanpasaeHUa PaboTbl MHKEHEPOB-KOHCY/IbTAHTOB.

2. YnpaBneHue CTPOUTE/NbHbIMU MpoOeKTamu. [1OCKONIbKY OCHOBHAA 3ajaya WMHXKeHepa-KoHCy/NbTaHTa —
BbICTYMaTb AOBEPEHHbLIM /IMLLOM HeNPOodecCMOHaNbHOMO 3aKa3unKa, HBECTUPYIOLLETO B HEABUXKMMOCTD,
ero WHTerpasbHON KOMMeTeHUMEN CTAaHOBUTCA YMEHME ynpaBaATb CTPOUTENbHbIMM MpoeKkTamu. [lo
Hawemy MmHeHuto, OUAMK ponkeH paspabotatb cobcTBeHHbIM «CBog, MMpaBun no ynpaBneHwuro
CTPOUTENIbHBIMU NPOEKTaMMU», KOTOpblh OyaeT AOMOAHATH CyllecTBylowMe 6a330Bble 3HaHMA MO
ynpasneHuto npoektamu (PMBoK, Prince2, P2P 1 gpyrue) ctpoutenbHol cneumdpuKkom — c 04HON CTOPOHBI.
C fpyroi cTopoHbl — ByaeT AenaTb aKUEHT Ha NOJE3HbIX ANA CTPOUTE/IbHbIX MPOEKTOB 3HAHWUAX, He
nepeHachbIwasn obLWUMM yMO3aKItoueHUAMM 06 yNpaBaeHUM NPOEKTAMM, NPOrPaMMaMmn UK NopThensamu.

3. KoHTpaKkTtHble mogenun. Kak yxe 6b10 oTmeyeHo, PUOUK nepeHacbilweH obcyxaeHMem 6a30Bbix
KOHTPAKTHbIX NpodopM Mo-0TAENbHOCTM, Noayac 3abbiBan, 4To NOOOM CTPOUTE/IbHBIN MPOEKT — 3TO
COBOKYMHOCTb Pa3HOO6pa3HbIX KOHTPAKTOB, YXCN0 KOTOPbIX MOXKET NpeBbIWaTh COTHIO. BMmecTe ¢ Tem, Ha
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meponpuatnax PUANK cknagpiBaeTca BneyaTieHNe, YTO NPOEKT MOXKET ObiTb PeasM30BaH TObKO OAHUM

KOHTpakTOoM, Hanpumep, CCC, EPC, PDB, DBO, SFC c nepuvoauyeckMm npuBaevYeHUEM WHMKeHepa-

KOHCY/IbTaHTa Ha yc10BUAX «benoit KHurm». Mpu aTom, HET 04HO3HAYHOIO CBOAA 3HAHMUI NO KOHTPAKTHOMY

UHXUHUPUHTY — TO eCTb Mo GOPMMUPOBAHUIO HaWAyyleld ONTUMANbHOW KOHTPAKTHOM MoAenu, Kak

COBOKYMHOCTM KOHTPAKTOB pPas/iMyHbIX BMAOB M dopm B oaHOM npoekTe. KomneteHuma B obnactu

KOHTPAKTHOIMO WMHXWMHUPWUHIA — TaKXe ofHa M3 6a30BblX KOMMETEHLMUA WHXKEHEePa-KOHCY/bTaHTa,

passuTuio Kotopoit PULUK mor 6bl NOCBATUTL CBOHO PAabOTY. ITO Ke KACAeTCA U PA3BUTUA MHTErPasIbHbIX

KOHTPaKTHbIX mogenein Tuna IPD, FAC, KOHTpaKTHbIX $OPM Ha YCIOBUAX NPUCOEAMHEHNA N UM NOAOOHbIX.

NHopmaumnoHHoe mopgenuposaHue (BIM). LUupokoe pas3BuTME M PaACNPOCTPAHEHME TEXHONOTUI

MHGOPMALMOHHOIO MOAENMPOBAHUA MOCTEMEHHO BeAET He TONbKO K Mepexogy OT MHAMBUAYANbHbIX

ABYCTOPOHHUX KOHTPAKTOB K MHTErpasibHbiM MHOTOCTOPOHHUM COT/TALLIEHUAM, HO U K CMeHe napagurmol

ynpaBAeHnA MPOEKTaMU C AUCKPETHOM Ha MepMaHeHTHYl. BHeapeHMe KOHTpakTHoro TpeboBaHus o

co3gaHuM MHGOPMALMOHHOW MOAENU 0O6BEKTA — yXKe TUNMUYHOoe TpeboBaHWe 3aKa3unKoB, *KenakoLwmx

co3aaTtb eamMHoe MHGOPMALMOHHOE MPOCTPAHCTBO OOBEKTA HEABUMKMMOCTM, cnocobHoe paboTaTb Ha

NPOTAXEHUWN BCETO €r0 }KU3HEHHOTO LMKAa. MHGOpMaALMOHHOE MOAENNPOBAHME IEXUT B OCHOBE 061acTH

3HaHWUI 00 UHXMHUPUHTE XKUSHEHHOMO LMKAA, O «MJAHUMPOBAHMM cyabbbl» 06bEKTA HEABUMKMMOCTH, A

COOTBETCTBEHHO, NPMBA3bIBAET K cebe LeNyto COBOKYNHOCTb OTHOLIEHMI B KOHTPAKTAX YKU3HEHHOTO LIMKAa

(tuna DBO). Kpome TOro, nHGopmaLMoHHOE MOAENNPOBaHUE ABAAETCA OCHOBOW Ans GOpMUpPOBaHMUA

L,eN0l COBOKYMHOCTU HOBbIX KOHTPAKTHbIX OTHOLIEHMWI MeX Ay Y4aCTHMKaMuM npoekTa u BIM-6aHKamun nnu

BIM-L.eHTpamm, CBA3YIOWMMM Y4aCTHUKAMM e4MHOTO MHGOPMALMOHHOIO NPOCTPAHCTBA.

CtoumoctHoe mogenupoBaHue. O60CHOBAHWE WMHBECTULMIN, CTOUMMOCTHON WHXKUHUPWHT, ynpaBieHue

CTOMMOCTbBIO, PUCKAaMM Y CPOKAaMM — BCE 3TO KOMMOHEHTbI HE TO/IbKO 3HAHWUI MO YNpPaBAeHUIO MPOEKTaMM,

HO 1 K/Il0YEBbIE TEPMUHbI MHXXEHEepPa-KOHCY/IbTaHTa B CTpOMTeNbCTBE. EC/n eLe BUepa Mbl FOBOPU/IN O TOM,

YTO KAO4YEeBOWM GUIypon KOMaHAbl KOHCY/NIbTAaHTOB NpoeKTa cTaHoBUTCA BIM-agmuHuctpatop, To cerogHs

6O/bIIMHCTBO 3KCMEPTOB HA3bIBAKOT APYryt0 Katouyesyto ¢urypy npoekta — BIM-cost-engineer. 370

06YyCNOBNEHO TEM, 4YTO MMEHHO WHPOPMALMOHHbIE TEXHONOTMM MO3BOAAIOT B KpaTyakluMe CPOKMU

npeACcTaBUTb NyYllee CTOMMOCTHOE pelleHue nocse nepebopa AeCATKOB BAPMAHTOB NPOEKTHbIX PELLUEHWUN,
chOpMMPOBAHHbIX Ha OCHOBE €AMHOr0 MHGOPMALUMOHHOTO NpocTpaHcTea BIM. OcobeHHO 3TO BaXKHO Ans

COLManbHbIX, KPYMHbIX MHOPACTPYKTYPHbIX M WHbIX 6e340X04HbIX MNPOEKTOB, rAe Kjaccuyeckoe

obocHOBaHWE UHBECTULMIA HENPUMEHUMO.

CUCTEMHDbIA MHXKUHUPUHT. ONbIT paboTbl C NpeAnpUATUAMM aTOMHOM OTPAC/IM MOKa3as, YTo Kiaccuyeckoe

060CHOBaHME UHBECTULMIA, OCHOBAHHOE Ha OLeHKe cucTeMHOro 3¢ dekTa 1-ro yposHs, T.e. 3P PeKTUBHOCTU

CamMoro ob6beKkTa HeaBUMMKMMOCTM — He COOTBETCTBYET COBPEMEHHbIM TpeboBaHMAM 3¢GEEKTUBHOCTU

3KOHOMWKM W1 COLMANbHOM OTBETCTBEHHOCTU. CerogHA TpebyeTca pasBUTME KOMMETEHLNIN Y NHKEHepPOoB-

KOHCY/IbTAHTOB B 06/1aCTU rpafoCcTpOUTENIbCTBA, OLLEHKN B3AUMHOIO B/IMAHUA CBA3AHHbIX M NOrPAHUYHbIX

cucTem, OOBEKTOB KOMMIEKCHOM MHOPACTPYKTYPbl, OLEHKM Oyayuiero BO3AENCTBUS WM3MEHEHMN B

CONPAXKEHHbIX 3KOCUCTEMAX. ITU U ApyrMe KOMNETEeHLMWU TaK UAW WHade TpebytoT 3HaHWi B obnactu

CUCTEMHOTO MHKUHUPUHIA ANA OUEHKN 3O EKTUBHOCTU MPOEKTA C TOUKM 3PEHUA y4ACTUA B CUCTEMAX 2-TO

W nocneaytoLwwero yposHei. 3To HanpasaeHne TpebyeT Ka4eCTBEHHOTO KOMMETEHTHOIO PA3BUTKA.

Mpenmywiectea uneHctea B PUOUK. OanH M3 BaKHEMLWMX BOMPOCOB MAPKETUHIOBOW MOAUTUKMK

accoumaumin-uneHos PUANK — 3To NpMBeYEHNE HOBbIX YYAaCTHUKOB U 0OOCHOBAHWE MPEUMYLLECTB ANA

TeX, KTO CTaHeT y4YacTHMKOM Kayba OUAUK. Kak Ham KarKeTcs, CerogHsAWHMM NakeT NPeMMyLLECTB He

TONbKO HE WHTEpeceH HOBbIM Y4YacTHMKAM, HO M NPOTUBOPEYMT PpUHaHcosor aukemgHoctn OUOUK.

CerogHa ntob0M MHKEHEP-KOHCY/IbTaHT MOXKET UM CAMOCTOATEIbHO NPMoBpecT meToguyeckue nocobmus

®UNAUK, nan ncnonb3osatb Mx HecnaaTHble KONUK y cebs B cTpaHe 6e3 BCAKOM 3aMHTEPecoBaHHOCTU B

ydactum B PUANK. Hebonblune ueHoBble cKUAKK ana yneHoB GUAUK TaKkKe He sBaatoTca pakropom

npusnekatenbHocT ana uyneHctea B PUAUK. Kak Ham KaxkeTcsa, 34ecb TpebyroTcs KayecTBEHHble U

CUCTEMHbIE U3MEHEHMA, B TOM YUCAE:

a. CospaHue peecTpoB NMPOEKTOB nydliein npaktuku. Ecam ®UONK cospacT peectp uam 6asy AaHHbIX
MPOEKTOB /ydlEeN MPAKTUKW, Peann3oBaHHbIX C MPUMEHEHMEM KOHTPAKTHbIX npodopm PUANK,
KoTopble 6yayT AocTynHbl 6ecnnatHo Tonbko 4YneHam PUAUK — 3To cTaHeT KpailHe BaXKHbIM
aprymeHTom gns peknamol. bonee toro, ecnm unernol PUANK 6yayT nasaTb CBOM MPOEKTbl B 3TOT
peecTp, TO OH CMOXKET NoJlydaTb UHble NpedepeHLUn U CKUAKMN.

b. PacnpocTpaHeHne KOHTPaKTHbIX Npodopm. CeroaHALHAA NOANTUKA PACNPOCTPAHEHMA KOHTPAKTHbIX
npodopm He ABASIETCA NpUBAEKaTenbHoW ansa yneHcrtea B PUAMK. Mo Hawemy mHeHUo, 6a3oBble
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KOHTpaKTHble npodopmbl PUANK Ha HauMOHaNbHbLIX A3bIKaX AOMKHbI MPEAOCTABAATLCA Y/eHaM
®NANK B6ecnnaTtHO. Bonbluyld LLEHHOCTb ANA HALMOHANbHbIX KOMMAHWM NpPeacTaBAAOT UMEHHO
afanTUpOBaHHble KOHTPaKTHble NpodOpMbl MO HanpasBAeHUAM: HAUMOHAJIbHOE NpPaBO CTpaHbl,
oTpacneBaa crneumduKa NPOeKTa, KPyMnHbIe MEXKroCcyAapCTBEHHbIE MPOEKTbI, MPOEKTbl YHUKANbHbIX
COOPY)KEHUI B OAHOM 3K3emnaape. TakMe npousBogHble NPodopmbl U UX OBHOBAEHUA CTaHyT
OOCTyNHbl 6ecnnaTHo YneHam HauMoHaNbHbIX Accoumaumi, HO 6yayT NAaTHbIMKU AN CTOPOHHMUX
YYaCTHUKOB, a 3HAYMT MNPEMMYLLECTBO BCTYMJIEHUA CTaHeT Oo4YeBMAHbIM. IJTO Ke KacaeTca W
pacnpocTpaHeHUA 3NEKTPOHHbIX AOKYMEHTOB HapaBHe € BymarkHbiMU. CerofHAWHAA NPaKTUKA He
CO343€eT KANEHTCKOM HULIWN 3auHTEPECOBaHHbIX B coTpyaHun4yecTBe ¢ PUOMK HOBbIX KOMNAHWIA.

c. CeptTudmKauua MHXKEHepOB-KOHCY/bTAHTOB. [lpegnonaraerca, 4to no aHanorum ¢ PMI, ®UNAUK
pa3paboTaeT HECKONbKO  KaTeropuih  UHXKEHEPOB-KOHCY/bTAaHTOB, KOTOpble  MOryT  6bITb
CePTUPUUMPOBAHBI KaK Ha HALLMOHANbHOM, TaK U Ha MEeXAyHapOAHOM (Ha aHIIMIACKOM A3blKe) YPOBHE.
Mol npegnaraem 4 ypoBHA cepTUDMKALMN: UHKEHEP-KOHCYNbTAHT — PU3MYECKOE NNLO, UHMKEHEp-
KOHCY/IbTAHT — HaeMHbI/ CNeumManmcT B COCTaBe UHXKEHEPHOro 6OpPO, MHMKEeHeP-KOHCYNbTAHT Kak
PYKOBOAMUTENb UHKUHUPUHTOBOM KOMMNAHUN U UHXKEHEP-KOHCYbTaHT — COBCTBEHHUK KOHCANTUHIOBOM
KOMNaHUW B cTpouTenbcTBe. [lOCTOAHHbIE YaeHbl AccoumaLmm CMOTYT NPOXOAUTb cepTUdMKALMIO
6ecnnaTHO Ha HaLMOHaNbHOM YPOBHE, @ HAa MeXAYHapoAHOM — MO CheuuasbHOM /IbFrOTHOM
nporpamme.

d. O6pasoBatenbHble NpoeKTbl. CylwecTsyowan moaenb paboTbl ¢ MmonoapiMmu npodeccnoHanamm He
0aeT HauMoHaNbHbIM AccoumaLmam BO3MOMKHOCTM OODBACHUMTb MPEeMMYyLLECTBA y4acTusa B HUX. Bce
MOHUMAIOT, YTO HACTOALUMA UHMKEHEepP-KOHCY/IbTAaHT He MOXKeT 6biTb mosoAabiMm npodeccuoHanom
anpuopK, a 3HAYUT HaAZO0 CO34aTb TaKMe YCNOBUA, YTODObI MOMOAEXKDb YBUAENA MPUBAEKATENBHOCTD
yneHctea B PUJNK B obpasoBaTesibHOM paspese. Ecan YneHbl HauMOHaNbHbIX AcCouMaumin cmoryT
6ecnnaTtHo 0by4aTb MOOABIX MHXKEHEPOB-KOHCY/IbTAHTOB B pPamKax cBoux nporpamm PUAUK, a B
MEXKAYHAPOAHbIX NMPOorpammax — C SIbFoTaMu, TO 3TO TOXKe CTaHeT GpaKTOpoOM MpPMBAEKATENbHOCTU
yneHctea B PUOMK 1 nomoKeT HaLMOHaNbHbIM aCCOLUMALUAM CTaTb INAEPAMM CBOUX CTPaAH.

Mbl nonaraem, YTO JAaHHble MNPEAJIONKEHUA CMOTYT KauyeCcTBEHHO W3MeHUTb 06auk PUAUNK Ha
MeXAYHapOoAHOM YPOBHE U CAENAOT ero NpuBAeKaTeIbHbIM AN1A HOBbIX Y4acTHMKOB. Cnacnbo 3a BHMMaHwMe!

MAJIAXOB Bnagumup UsaHoBuY

Doamnocrs:

Buue-npeangedt HNK — HaumonansHo# Nasats Miowesepos Poccum

Mpesuaent BUCKUA - Branec-wxoaw

Wrnectuynonno-Crpourensuoro Koncantwira, Miisunepunra » fleseaonmentan

Keanudurayms:
t: AOMUYCCIHX MAYNH
JuccepTayme Ha Tomy - “CTpaTerva pecTpyTypusaumm NpoMitAeHHO-CTPOMTOALMOTO Xoaammra”
no cneymannocty 08,00.05 — IK0oH0MUKD ¥ yIIDIBACHKE HADOLAHBIM XOSARCTIOM (IKOHOMHKS, OPIastiIaLMa #
YOI PERAEHHE NPEANDARTHAMY, OTPECIAMM, ROMITENCAMM NpoMELsenHoCTw], [1.217.198.01, Mocxea, 2005 roa
op ac. It W 1 anus (D o iness Administ
Mporpasmma DBA - Buicwied Wwionp Xopnoparwunoro ynpasnenis PARXUlC npu Mpesnaenre PO, 2012 rog

Crneymanmnsauma:

YNPABAEHHE HHBECTHUMOHHO-CTPOMTEILHBMMA NPOEKTAMM,

MNpoexTHoe YNpasneHne B MHEECTHUHOHHO-CTDONTERLHOM BH3Hece,
CTOMMOCTHOE MOAEAWPOSAHUE M MHBECTUUMOHHO-CTPONTE/BHBIR MHRWHHPEMHT,

AT BTLALIA A WA

Onuit pabore:
Bonee 20 ne1 B CIPOATENDCTEE, 8 TOM YALAE:
¢ OuHancoBsiit gupexrop OAD oYpenTORMOHTARNPOMCTPOR R,
+  [eHepansHbii t wCNOAHATENSHSIR gupertop 000 eCrpokTpancras-Me TK «CrpoiTpascrass;
+  HenonHurenbHei gnperrop 000 «CrpoRrasmonTans;
«  Fenepanuhbit gupentop 000 «PyclaaMenemmenrs MK «Posa mapas;
+  Owpextop no paasnthio HOY «Mockoeckan Baicwan Lxona MHsmurnprsras;
+  [upekTop Nno Kesaunpunny YY IK «Pocarome Otpacnesoh Lentp KanuTassHoro CrponTenscrea — OUKC,
+  HenoaHuTensHeti Bege-npeangedt HAMKC
Haumouaaussoi Accoumnaums MHReHepoa-KOHCYALTEHTOB B CTPOMTEALLTEE.

Npoexre (ambopouro):

» 0AD slaznpom»: HoBOYPEHFONCKHUH TBI0-XHMMHHECKWA KOMNAENKS, I. Hoawit Ypewnroi

« D00 «Crpontpancraz-Mx: Xanaccxkuid amomusnensiii sason, r, Carnoropcr,
o HOMAROHC N0 YHMNTOMENHIO XMMWYECKOTD opysuaA, Kyprancras obnacre,
«  Wro-3anagran TIL 1. Connr-Netepbypr u muorme apyme.,

« 000 xCrpoRraamontan:: MopcxkoH razonposog AwyGra-flazapeackoe-Coum,

« D00 «Pycrazmenegmments: 3apozu! no nepepaborie MHN 8 XMAO v gpyruo,




Your honor Mr. President!
Your honor Mr. Vink — Managing Director
Honorable members of FIDIC Executive committee

We were urged to address You with this open letter following the desire to respond to the appeal of
the FIDIC Managing Director Mr. Enrico Vink, to express National association wishes and proposals for the FIDIC
development strategy in the foreseeable future.

As you know, NACEC is the Russian National Association of consulting engineers in construction that
became a FIDIC associated member in 2015, and adopted as a Member Association in 2017. In fact, we have
been in close contact with FIDIC Executive Administration for 4 years, since the first meeting in Geneva in 2014,
and all this time, we continuously have been observing the activities of FIDIC.

We have attended a number of events, including 3 annual assemblies and several regional meetings.
Based on this experience, we have formed our own opinion about the activities of FIDIC and, accordingly, we
would like to make a number of proposals for strategic areas of work.

Experience of interaction with FIDIC has shown that FIDIC is a stable international structure of
knowledge transfer and sharing the best experiences of implementation of investment and construction
projects among generations of consulting engineers of all countries. It successfully combines the conservatism
of a century-old history and the innovation of modern technologies for project implementation. It successfully
takes into account the challenges of today's changing economy around the world and the requirements of
social security, comfort and sustainable development of the environment, paying special attention to the care
of future generations. This policy is commendable, and we will support it in all available legal ways.

However, a number of issues requires joint discussion and transformation into strategic decisions for further
development of FIDIC.

The events, we have attended, demonstrated that FIDIC, in part, ceased to be a Federation or a
community of consulting engineers in construction, and became a club of lawyers for the interpretation of the
“rainbow” of FIDIC contracts.

Actually, it is a no easy matter to meet real consulting engineer at FIDIC forums, because for most of
them the discussion of the contracts is not the most exciting topic, especially when we are talking about the
domination of the national law over contract forms of FIDIC.

Therefore, the strategic slogan of FIDIC development today may sound like "Let's return the consulting
engineer into FIDIC!". .

In order to implement this slogan into an action plan we propose to start with the discussion of the following
theses of strategic development:

1. Returning of the consulting engineer. Returning of the consulting engineer in the field of professional
communication on the FIDIC grounds should start with the creation of the main FIDIC document
"Manifesto of engineering consultant in construction”, that will determine not only his purpose and
qualification tasks, but it will also provide basic classification of engineering consultants, the basic
requirements for skill level, knowledge and expertise, as well as the basic ethical standards of behavior. On
the basis of the Manifesto it is possible to make derivative documents specifying the fields of work of
consulting engineers.

2. Management of construction projects. Since the main task of a consulting engineer is to act as a Trustee
of an unprofessional Customer investing in real estate, his integrated competence becomes the ability to
manage construction projects. In our opinion, FIDIC should develop its own "Set of rules for the
management of construction projects"”, which will complement the existing basic knowledge of project
management (PMBoK, Prince2, P2P and others) by construction particulars —on the one hand. On the other
hand, it will focus on knowledge useful for construction projects, without oversaturating the management
of projects, programs or portfolios with General conclusions.

3. Contract models. As already noted above, FIDIC is oversaturated with the discussion of the separate basic
contract preform, sometimes forgetting that any construction project is a set of various contracts, the
number of which can exceed one hundred. At the same time, it seems at FIDIC events that the project can
be implemented only by one contract, for example, CCC, EPC, PDB, DBO, SFC with the temporary
employment of the consulting engineer in terms reflected in the "White book". At the same time, there is
no any set of directives on contract engineering — that is, the formation of the best applicable contract
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model as a set of contracts of different types and forms in one project. Competence in the field of contract

engineering is also one of the basic skills of a consulting engineer. FIDIC could also devote its activity to

develop this issue. The same applies to the development of integrated contract models such as IPAD, FAC
and contract forms in terms of adhesion and the like.

4. Building Information modeling (BIM). The wide development and spreading of information modeling
technologies is gradually leading not only to the transition from individual bilateral contracts to integrated
multilateral agreements, but also to a paradigm shift in project management from discrete to permanent.
The introduction of the contract requirement to create an information model of the object is a typical
requirement of Customers who wants to create a single information space of the real estate object, capable
of working throughout its life cycle. Information modeling lies in the basis of knowledge about life cycle
engineering, or about "planning the fate" of a real estate object, thus, links the whole set of terms in life
cycle contracts (DBO type). In addition, information modeling is the basis for the formation of a whole set
of new contractual relations between project participants and BIM banks or BIM centers connecting
members of the single information space.

5. Cost modeling. Investment justification, cost engineering, cost, risk and timing management are all
components not only of project management knowledge, but also key terms of a consulting engineer in
construction. If yesterday we talked about the fact that the key figure of the project consultants team is
BIM-administrator, today the majority of experts call another key figure of the project — BIM-cost-engineer.
This is due to the fact that it is information technology that allows you to quickly submit the best value
solution after the search of dozens of options for design solutions formed on the basis of a single BIM
information space. This is especially important for social, large infrastructure and other income-free
projects, where the classical justification of investments is not applicable.

6. Systemized engineering. Experience gained while working with the nuclear industry facilities has shown
that the classical justification of investments based on the assessment of the systematic effect of the 1st
level, i.e. the effectiveness of the property itself, does not meet the modern requirements of economic
efficiency and social responsibility. Today we need to develop the competencies of consulting engineers in
the field of urban development, assessing the mutual impact of related and border systems, integrated
infrastructure facilities, assessing the future impact of changes in the adjacent ecosystems. These and other
competencies in one way or another require knowledge in the field of system engineering to assess the
effectiveness of the project in terms of participation in the systems of the 2nd and subsequent levels. This
direction requires high-quality competent development.

7. The benefits of membership in FIDIC. One of the most important issues in the marketing policy of FIDIC
associations is to attract new members and substantiate the benefits for those who will become a member
of the FIDIC club. It seems to us that today's package of benefits is not only of no interest to new
participants, but also contradicts FIDIC's financial liquidity. Today, any consulting engineer can either
purchase FIDIC manuals by himself or use their free copies in his country without any interest in entering
FIDIC. Small price discounts for members of FIDIC are also not a factor of attractiveness for membership in
FIDIC. It seems to us that qualitative and system changes are needed here, including:

a. Creation of registers or database of best projects. If FIDIC creates the register or data base of the best
projects accomplished with the use of FIDIC contractual forms that are only cleared for use free of
charge for FIDIC members - this will make an extremely important argument for advertising. Moreover,
if members of FIDIC submit their projects to this register, they will be able to get other benefits and
discounts from this activity.

b. Distribution of contract proforma. Today's distribution policy of contract proforma is not attractive for
membership in FIDIC. In our opinion, FIDIC basic contract proforma in their national languages should
be made available to members of FIDIC free of charge. Accordingly adapted contract proforma in their
respective fields make a great value for national companies, i.e. national law of the country, industry
peculiarities of the project, a major inter-state project, and projects of unique buildings in a single copy.
Such preform editions and their updates will be available free of charge to members of National
Associations, but third parties shall pay for that, which means the advantage of membership will be
obvious. The same applies to the distribution of electronic documents on an equal basis with paper
documents. Today's practice does not create attractive opportunities for the likely new companies
willing to enter and cooperate with FIDIC.

c. Certification of consulting engineers. It is assumed that, by analogy with PMI, FIDIC will develop
several categories of engineers that can be certified at both national and international level. We offer
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4 levels of certification: consulting engineer as a physical entity, consulting engineer as a hired specialist
in the engineering Bureau, consulting engineer as the head of the engineering company and consulting
engineer as an owner of the consulting company in construction. Permanent members of the
Association will be able to be certified free of charge at the national level, and at the international level
— under a special preferential program.

Educational projects. The current model of working with young professionals does not provide an
opportunity for national Associations to explain the benefits of participation. Everyone understands
that a real engineer cannot be a young professional a priori, and so it is necessary to create such
conditions that young people saw the attraction of membership in FIDIC in the educational context. If
members of national Associations are able to train young consulting engineers free of charge within
their FIDIC programs and with extra benefits in international programs, it will also become a factor of
attractiveness of FIDIC membership and it will help national associations to become leaders in their
countries.

We believe that these proposals will be able to change the face of FIDIC at the international level and

make it attractive for new entrants. Thank you for your attention!



